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Elizabeth Sutherland


Faculty Senate Charge to the Research Council, 2003-04:

1. Improve operations of the Office of Research through consultations with Arlene Garrison and Billie Collier.

2.Work to create a Humanities Staff specialist in the Office of Research

3. Work to foster UT compliance with OMB regulations regarding faculty release time on funded projects.

4. Help to make IRIS better serve Principal Investigators.

5. Explore the potential of allowing Research and Non-Tenure Track Faculty to be eligible for EPPE-SARIF Funds

6.  Include regular reports from Fred Tompkins regarding the UT Research Foundation.

7. Include periodic reports from Gretchen Whitney on the IT Advisory Committee.

8. Strengthen the sub-committee addressing the evaluation of Research Centers.

9. Review criteria for SARIF funds.

10. Ensure that language on SARIF and EPPE webpages is consistent; design grid that sets criteria for both programs side by side.

Operations of the Office of Research

The OR and its functioning was our discussion topic at the meeting on 3/29; it came up less formally at a number of other meetings, in particular during a meeting report on 1/26 and during Chris Cox’s report on 11/10. Various members of the Council feel that the OR needs to be doing more to help faculty prepare grants, and that more and better-trained staff are required. Clif Woods was present at the meeting on 3/29, as was Billie Collier, so member concerns (if sometimes expressed with excessive rhetoric) have been conveyed to the appropriate administrators. 

Humanities Specialist in the Office of Research

The OR does not, as it turns out, have subject-area specialists. This semester, however, the OR did support the Funding in the Humanities initiative, this semester which included an external panel of representatives from various sponsors and an internal panel of funded faculty.  As a part of that initiative, Arts & Sciences retained the part-time services of Alan Rutenberg to help faculty identify funding sources and prepare proposals.

UT compliance with OMB 

This was the single most common topic of discussion in the Council this year. OMB compliance is a snarly, difficult issue that provokes a great deal of passion and distress among discussants. The topic was first introduced in a presentation by Loren Crabtree at the meeting on 11/10/03, after which discussion followed. A-21 became particularly relevant when the Faculty Refresh program was suspended, since compliance means that researchers could not use federal monies for machines that were not dedicated to a particular research project. No easy answers had presented themselves by the end of the semester. The OR will help on a case-by-case basis with problems that arise when items are not covered by direct costs. 

Improvement of IRIS’s service to Principal Investigators

Like compliance with OMB, the problem of IRIS continues to raise emotions high. Neal Wormsley reported to the Council at the meeting on 10/13. Lengthy discussion ensued during this same meetings about the difficulties of using IRIS. This discussion resulted in the appointment of a small ad hoc committee (Musfeldt, Hines, and Hall) that was to make suggestions concerning the improvement of ledger statements. Musfeldt and Lou Gross (Budget Committee) eventually spoke with members of the Treasurer’s Office regarding the formatting of ledgers and reported back at the meeting of 1/26/04. There are some changes that can be made; for the most part, though, the Treasurer’s Office is reluctant to make significant changes until they have moved on to the new version of IRIS.

Eligibility of Research and Non-Tenure Track Faculty for EPPE-SARIF Funds

This topic was on the agenda for the meeting on 10/13/03. Council was reminded that it had previously discussed the issue during 02-03 and had voted for research faculty to have access to EPPE funds and travel funds. At the end of discussion on 10/13/03, the Council felt that, since research faculty typically have access to significant research funds through collaboration with tenure-stream faculty, it would be inappropriate for them to have the further advantage of SARIF funds.

Reports from Fred Tompkins regarding the UT Research Foundation

Fred Tompkins spoke to the RC at the meeting on 10/13/03 and gave a full report on changes in the UTRF since its inception. We hope to have another representative from the UTRF with us at the final meeting this year, on 4/26/04, to serve as a resource person on issues of intellectual property. Questions have arisen in the EPPE committee regarding the appropriateness of funding faculty who are likely to get royalties from, e.g., book projects. 

Reports from Gretchen Whitney on the IT Advisory Committee

Whitney spoke to the Research Council on 1/26/04. Her group continues to evolve rapidly, so the minutes for January’s meeting reflect some subsequent input that she was kind enough to give, rather than strictly reflecting her remarks in January.

Strengthen the sub-committee addressing the evaluation of Research Centers

This committee has functioned well during 03-04, though there has been significant dropoff in participation as the year goes on. We are just finishing up the spring’s batch of evaluations. Probably this committee should be allotted a slightly larger number of members in coming years, as the work is difficult and time-consuming.

Review criteria for SARIF funds

No changes have been made here.

Reorganization of SARIF and EPPE webpages
The webpages have been updated to reflect current practice. 

Other

We had a long and fruitful discussion at the meeting on 1/26/04 about the suspension of the Faculty Desktop Refresh program. Sutherland collated feedback from this discussion, along with a few responses to a notice in Online@utk, and combined it with reports from OIT’s Dessa Beswick into documents that were submitted to Clif Woods. Sutherland, Ownley, and Whitney met with Woods on 2/17. We were told that there was no possibility of reinstating Refresh for this academic year, but that the OR was prepared to deal with emergencies on a case-by-case basis. Apparently this had always been true, but failures in communication had prevented this information from reaching affected faculty members. Woods seemed quite surprised at the amount of distress that the suspension had produced. It is highly unlikely that Refresh will ever be given recurring funds, but the Vice Chancellor’s office seems at least committed to finding soft money for the program on an annual basis.

PAGE  
3

