4.2.2 Criteria for Appointment to Faculty Rank: Non-Tenure-Track Research

Faculty
A departmentally designated group of faculty will review and evaluate promotions to the ranks
of Research Associate Professor and Research Professor in accordance with departmental and

collegiate bylaws.

4.2.3 Criteria for Appointment to Faculty Rank: Non-Tenure-Track Clinical

Faculty
A departmentally designated group of faculty will review and evaluate promotions to the ranks
of Clinical Associate Professor and Clinical Professor in accordance with departmental and

collegiate bylaws.

4.2.4 Criteria for Appointment to Faculty Rank: Adjunct Faculty

Tenured and tenure-track faculty will evaluate the recommended rank of Adjunct Faculty in
accordance with departmental and collegiate bylaws.

4.2.6 Criteria for Appointment to Faculty Rank: Joint Faculty Appointments

Departmental and collegiate bylaws, in conjunction with university policy and procedure, shall
establish standards and procedures relating to searches for and promotion of Joint Faculty.

4.3 Evaluation,

Criteria for evaluating non-tenure-track faculty for purposes of hiring and retention must be

adopted by a vote made in accordance with departmental bylaws,

Research and clinical faculty are subject to annual performance reviews, as outlined in

departmental and collegiate bylaws.

CHAPTER FIVE: Faculty Rights of Appeal

5.4.1 Appeals through the Faculty Senate Appeals Committee: Jurisdiction of the
Faculty Senate Appeals Committee

The jurisdiction of the Faculty Senate Appeals Committee regarding promotion and tenure

includes complaints regarding failure to follow procedures contained in departmental and/or
collegiate bylaws.

CHAPTER SIX: Benefits and Leaves of Absence

This chapter contains no references to departmental or collegiate bylaws.
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7.2 General Principles

The primary responsibility for assessing the value of compensated outside activities with respect
to the annual review of a faculty member rests in the academic departments and their bylaws.

Collegiate and/or departmental bylaws may define the nature and allowable time commitments
of appropriate compensated outside activities for a faculty member in that unit beyond the
guidelines in the Faculty Handbook.
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Attachment 9

Departmental and Collegiate Bylaws Guide Based on the Faculty Handbook

This guide was compiled by the Faculty Affairs Committee and based on the Faculty Handbook
approved by the Faculty Senate on November 15, 2004, approved for general distribution by the
Faculty Senate Executive Committee on January 10, 2005. An updated revision to this guide,
focusing on revisions to the Faculty Handbook through spring 2009, was reviewed by the
Faculty Senate Executive Council on August 31, 2009.

Each academic unit is governed in accordance with its own bylaws, which are the unit's core
procedures and policies that, normally, have been ratified by a majority vote of the tenured and
tenure-track faculty of the unit. Each unit's bylaws should provide for amending these individual
procedures and policies (e.g., specifying how much notice must be given in advance of a meeting
to amend the bylaws and what a quorum for such a meeting must be). The bylaws may also
denote situations where something other than a simple majority of the tenured and tenure-track
faculty of the unit may be required to take action. For example, amending a given procedure
may require a supermajority vote of the tenured and tenure-track faculty of the unit. If a policy
involves a specified subgroup of the unit's faculty (e.g., only the tenured faculty or only
professors), amending that policy may require a vote (either majority or supermajority) by that
specified subgroup.

This guide is intended to assist departments and colleges in bringing their bylaws into
compliance with the most recent version of the Faculty Handbook. 1t “flags” where the
handbook refers to either departmental or collegiate bylaws. The Faculty Affairs Committee
recommends that departments and colleges organize their bylaws in a structure that parallels the
Faculty Handbook. 1t is also recommended that departmental and collegiate bylaws describe a
process for future revisions, complete with a record of those revisions. Finally, departmental and
collegiate bylaws must also be consistent with the Manual for Faculty Evaluation and other
appropriate university and campus policies.

CHAPTER ONE: Governance and Organization

1.4.1 College and Departmental Administration: Academic Deans

Collegiate bylaws shall address representation on dean search committees by tenure-track faculty
members, non-tenure-track faculty members, students, and, where appropriate, faculty members
from outside the college.

1.4.3 College and Departmental Administration: Effective Departmental
Governance

The importance and scope of departmental bylaws and the collaborative process between the
department head and faculty in drafting these documents is outlined in this section.

More specifically, the Handbook states that “this collaboration is best implemented through
departmental bylaws that define the policies and procedures of the department, and a
departmental strategic plan that articulates the vision for the future of the department.”
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Further, “[t]he bylaws address issues, such as the governance structure of the department; search
process for new tenure-track faculty; departmental voting protocols; criteria for promotion,
retention, and evaluation of tenure-track and tenured faculty members; selection, evaluation, and
roles of non-tenure-track faculty members in the department; input into criteria for evaluation of
department heads; application of faculty evaluations to salary adjustments; and the role of the
faculty in setting departmental budget priorities. A departmental strategic plan discusses the
needs, goals, and aspirations of the department, providing guidance to both the head and the
faculty members about achieving departmental objectives in teaching, research, and service.
Such plans should be constructed and revised as necessary in the context of college and
university goals.”

Moreover, “[d]epartmental bylaws and the strategic plan provide the head with guidance for day-
to-day decisions about personnel evaluations, handling budgetary responsibilities, dealing with
facilities issues, improving the student experience, achieving appropriate diversity goals, and
representing the department to the college and university. The head conducts regular faculty
meetings (at least two per semester) and facilitates the work of departmental faculty committees
as outlined in the bylaws. After approval by the dean, the head conducts searches for new
faculty and staff members in accordance with departmental bylaws and university policies. The
head meets annually with each faculty member to conduct a performance review and write an
evaluation in accordance with departmental bylaws, the Faculty Handbook, and the Manual for
Faculty Evaluation.”

1.4.4 College and Departmental Administration: Selection of Department Heads

While satisfying requirements for senior level searches, departmental bylaws should address the
role of tenure-track faculty members, non-tenure-track faculty members, students, and, where
appropriate, faculty members from outside the department in department head searches.

While all departmental constituencies have input into the department head discussion, only
tenure-track and tenured faculty members conduct an anonymous vote for their choice, unless
non-tenure-track faculty are otherwise permitted to vote by departmental bylaws.

1.4.5 College and Departmental Administration: Annual Evaluation of Department
Heads

Departmental bylaws should address procedures for annual objective and systemic evaluation of
the department head by departmental faculty.

1.4.6 College and Departmental Administration: Reappointment of Department
Heads

Departmental bylaws should include a definition of “Voting Faculty,” which should include all
tenured, tenure-track, and other full-time departmental faculty having voting rights on matters
other than tenure and promotion. Such Voting Faculty shall be consulted by the dean in
instances when reappointment of a department head is at issue. This consultation shall include a



vote by the Voting Faculty on reappointment. Further, processes for providing and soliciting
input of Voting Faculty shall be determined by departmental bylaws.

CHAPTER TWO: Faculty Rights and Responsibilities

2.2.1 Responsibilities: The Importance of Scholarship

Departmental bylaws should address responsibilities of faculty with regard to research, teaching,
and service.

CHAPTER THREE: Appointment, Evaluation, Promotion, Tenure, and
Review for All Tenure-Track and Tenured Faculty

3.1 Process for Appointment of New Faculty to Tenure-Track Positions

In accordance with university search procedures, departmental bylaws should address
appropriate representation on faculty search committees for new tenure-track faculty.

3.8.1 Faculty Review and Evaluation: Annual Review for All Faculty Members

Departmental bylaws should address the review process used for annual evaluation of all tenure-
track and tenured faculty members. This review process should:

(1) Evaluate whether or not the faculty member’s accomplishments align with previously set
specific objectives set by the faculty member and the department head consistent with the

Faculty Handbook, the Manual for Faculty Evaluation, and departmental bylaws; and

(2) Establish new objectives for the coming year using clearly understood standards consistent
with the Faculty Handbook, the Manual for Faculty Evaluation, and departmental bylaws.

3.9 Salary

When considering faculty raises, departmental bylaws may allow salary decisions to be made by
faculty committees or be determined by numerical rankings.

3.11.3.4 Tenure: Probationary Period: Annual Retention Review

Departmental bylaws must provide for specific criteria for annual retention reviews of faculty
members consistent with the Manual for Faculty Evaluation and any criteria established by that
department’s college.

3.11.4 Criteria for Tenure

Departmental bylaws must, after approval by the dean and campus chief academic officer,
designate specific criteria for tenure, including a definition of “professional excellence”



necessary for tenure status in terms of that department’s respective discipline. A department’s
tenure criteria must also include and be consistent with any criteria established by the
department’s college and campus.

3.11.5 Procedures for Consideration and Grant of Tenure

Departmental bylaws must provide for procedures concerning tenure consideration consistent
with the procedures outlined in the Manual for Faculty Evaluation. More specifically, the
bylaws must provide for a meeting of the tenured faculty to debate and discuss the tenure
candidate. The bylaws shall also provide for the manner of taking and recording a formal vote of
the tenured faculty on whether or not the candidate should be recommended for tenure. The
bylaws shall also establish the minimum number of votes necessary to constitute a positive
recommendation.

CHAPTER FOUR: Non-Tenure-Track Faculty

4.1 Appointment of Faculty to Non-Tenure-Track Positions

All appointments to non-tenure-track faculty positions, including part-time appointments, must
be made in accordance with departmental and collegiate bylaws subject to the provisions of this
chapter. Tenured and tenure-track faculty, or a committee of tenured and tenure-track faculty,
will evaluate credentials and vote on non-tenure-track appointments in accordance with
departmental and collegiate bylaws.

4.1.1 Non-Tenure-Track Teaching Positions

When the need for new non-tenure-track teaching faculty is identified, departments should
initiate the hiring process as soon as possible. Thus, as soon as possible, but normally no later
than May 1, a departmentally designated group of faculty will review applications in accordance
with departmental and collegiate bylaws.

4.1.2 Non-Tenure-Track Research Positions

Departmental and collegiate bylaws shall establish standards and procedures relating to searches
for and promotion of research faculty.

4.1.3 Non-Tenure-Track Clinical Positions

Departmental and collegiate bylaws shall establish standards and procedures relating to searches
for and promotion of clinical faculty.

4.2.1 Criteria for Appointment to Faculty Rank: Non-Tenure-Track Teaching
Faculty

A departmentally designated group of faculty will review and evaluate appointments to the rank
of Distinguished Lecturer in accordance with departmental and collegiate bylaws.



4.2.2 Criteria for Appointment to Faculty Rank: Non-Tenure-Track Research
Faculty

A departmentally designated group of faculty will review and evaluate promotions to the ranks
of Research Associate Professor and Research Professor in accordance with departmental and

collegiate bylaws.

4.2.3 Criteria for Appointment to Faculty Rank: Non-Tenure-Track Clinical
Faculty

A departmentally designated group of faculty will review and evaluate promotions to the ranks
of Clinical Associate Professor and Clinical Professor in accordance with departmental and
collegiate bylaws.

4.2.4 Criteria for Appointment to Faculty Rank: Adjunct Faculty

Tenured and tenure-track faculty will evaluate the recommended rank of Adjunct Faculty in
accordance with departmental and collegiate bylaws.

4.2.6 Criteria for Appointment to Faculty Rank: Joint Faculty Appointments

Departmental and collegiate bylaws, in conjunction with university policy and procedure, shall
establish standards and procedures relating to searches for and promotion of Joint Faculty.

4.3 Evaluation

Criteria for evaluating non-tenure-track faculty for purposes of hiring and retention must be
adopted by a vote made in accordance with departmental bylaws.

Research and clinical faculty are subject to annual performance reviews as outlined in
departmental and collegiate bylaws.

CHAPTER FIVE: Faculty Rights of Appeal

5.4.1 Appeals through the Faculty Senate Appeals Committee: Jurisdiction of the
Faculty Senate Appeals Committee

The jurisdiction of the Faculty Senate Appeals Committee regarding promotion and tenure
includes complaints regarding failure to follow procedures contained in departmental and/or

collegiate bylaws.

CHAPTER SIX: Benefits and Leaves of Absence

This chapter contains no references to departmental or collegiate bylaws.



CHAPTER 7: Compensated Outside Services

7.2 General Principles

The primary responsibility for assessing the value of compensated outside activities with respect
to the annual review of a faculty member rests in the academic departments and their bylaws.

Collegiate and/or departmental bylaws may define the nature and allowable time commitments

of appropriate compensated outside activities for a faculty member in that unit beyond the
guidelines in the Faculty Handbook.

CHAPTER 8: Revision of the Faculty Handbook
This chapter contains no references to departmental or collegiate bylaws.
APPENDICES:

The appendices contain no references to departmental or collegiate bylaws.
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Tennessee University Faculty Senates
Position Paper on the Reorganization of Higher Education in Tennessee

Background
Tennessee University Faculty Senates (TUFS), an association of the four-year state university Senates

founded in April 2008, represents nearly 10,000 higher education faculty in Tennessee. It is an historic
collaboration, involving faculty from the four campuses of the University of Tennessee system and the six
universities of the Board of Regents system.

As the statewide reorganization of higher education became a topic of conversation in Nashville in 2009,

TUFS sought to make a contribution. This potential reorganization was the central theme of TUFS’ April 2009
retreat at Fall Creek Falls State Park. Two TUFS representatives, Ed Stevens (University of Memphis) and John
Nolt (UTK) were appointed to the joint UT/TBR Task Force on Higher Education in the spring of 2009.

II.

The purpose of this position paper is to lay out TUFS’ recommendations for reorganization.

General Principles Endorsed by TUFS
As representatives of the faculty of Tennessee’s public four-year institutions, TUFS’ central purpose is to

promote the richest and best possible education for Tennessee students and to provide for Tennessee’s faculty the
means to deliver that education effectively. Much can be accomplished toward these goals by the reorganization
of the state’s higher education administration, but only if all of us put aside, to the extent possible, traditional
arrangements, political considerations, wrangling over resources, and regional or institutional loyalties.

TUFS also holds that higher education should be frugal with Tennessee’s scarce fiscal resources. We

seek to avoid waste and unnecessary expense in our teaching, scholarship, creative activity, research and service,
and expect a Tennessee higher education administration that is responsive, rational, lean and efficient.

I11.

Objectives Endorsed by TUFS

TUFS holds that reorganization of higher education should achieve the following objectives:

More rational and efficient organization. The TBR system, for example, includes two-year community
and technical colleges, a foreign language institute and six universities, five of which have doctoral
programs. Those on the ground in the TBR system are frequently frustrated by “one-size-fits-all”
directives from the TBR administration. A more rational organization might help avoid this.

Faculty and student collaboration and exchange. The breadth and depth of talent and expertise
available in the TBR and UT systems is enormous, but institutional barriers prevent beneficial
collaboration and exchange. Graduate students and faculty from each institution would benefit greatly
from the ability to move between one campus and the other, but this would be extraordinarily difficult
under current arrangements. Much more along these lines could be accomplished to the benefit of faculty
and students if it were facilitated by a common administration.

Research informs the education process. Beginning in the undergraduate years, research informs the
teaching and learning process. At both the undergraduate and graduate levels, education and research
activities of each university should fulfill its mission statement and facilitate accreditations. Regional
access to graduate programs is imperative for an educated citizenry and workforce, and should be
maintained.

Seamless system-wide access to library resources for students and faculty. At present, each
university negotiates separate licensing agreements and contracts for library databases and other resources
for their library users. This process duplicates efforts across institutions, involving libraries, legal affairs,
and purchasing departments on our campuses. Most importantly, it overlooks consortial buying power,
which allows greater access to library resources.

Better geographical distribution of programs. Academic programs have grown up around the state for
reasons that are often historical or political. The students of Tennessee will be best served by a
distribution designed to deliver a rich array of educational services where they are needed. TUFS
supports the reinforcement of programs that deliver valuable services well but are not now adequately


bouletjam
Typewritten Text
Attachment 10


supported and the elimination of unnecessary duplication within service areas but also the development of
new programs where needed. These things require effective statewide administration.

6. Flattening administration. Higher education in Tennessee is administered at too many distinct levels,
which are often too far removed from the classroom to appreciate the effects of their decisions on campus
administrators, faculty and students. In addition to campus administrations, which themselves can be
extremely complex, there are the two systems and their boards of Trustees, and THEC.

IV. Recommendations
In order to flatten administrative systems, better serve students, reduce costs and advance the other
objectives of reorganizing higher education in Tennessee, TUFS recommends that:

1. Whatever administrative structure emerges from the reorganization ensures the ability of faculty and
students (both graduate and undergraduate) to move easily without institutional barriers among the
various campuses. It should be easy for students to take classes at more than one campus while
respecting prerequisites. There should also be a visiting faculty consortium that allows faculty to work at
other state campuses. Achieving these goals will require coordination of academic calendars.

2. With respect to libraries, there should be a statewide catalog, centralized vendor contract negotiation, and
centralized purchase of library resources, which facilitate broad access.

3. There should be a statewide common general education core curriculum.
4. Institutions should have interconnected IT systems.
5. It should be easy to develop joint academic programs that use resources from multiple state institutions.

6. Application for undergraduate admission to all state institutions should be centralized, leaving recruitment
and acceptance to individual campuses.

7. Centralization of the following functions should also be considered:
e Benefits - insurance, medical, retirement, etc.
e Human resources policies and procedures

Purchasing

Research administration.

8. As a further cost-saving measure, the proportion of campus budgets used for administration should be
regularly examined.

9. There are several good ways to organize the governance of higher education in Tennessee. However, we
suggest establishing a separate system for the community colleges and technical schools, and merging the
Tennessee Board of Regents universities with The University of Tennessee system. The administration of
the resulting university system should be located in Nashville. We recommend that each campus in the
new system have a local advisory board that is unpaid, self-perpetuating, and dedicated to the interests of
its local university. University faculty senates should be involved in all stages of the development of this
new system.
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Tennessee State Conference of the American Association of University Professors (AAUP)
Statement on the Reorganization of Public Higher Education in Tennessee
August 25, 2009

The Tennessee State Conference of the AAUP supports the goals outlined in “Investing in People:
Tennessee’s Commitment to 21* Century Higher Education Excellence,” a report submitted to Governor
Don Sundquist in May 1999 by the Governor’s Council on Excellence in Higher Education. The report
states:

Tennessee’s Twenty-first Century system of higher education should
elevate the overall knowledge level of the state, open wide the door
to high quality advanced education for all Tennesseans, and motivate
them to take advantage of this enhanced opportunity.

Joining in the common pursuit of these noble goals, we value Tennessee University Faculty Senates
(TUFS), an association of the four-year state university Senates, as a model of faculty participation in
higher-education governance. We commend TUFS for putting their vast professional expertise and
educational experience at the service of the state of Tennessee in their draft “Position Paper on the
Reorganization of Higher Education in Tennessee,” which has been sent to the universities' senates for
consideration and ratification. Finally, we recognize TUFS as the body representing the Senates of our
state’s four-year public universities and as an indispensable participant in all discussions concerning
higher education in Tennessee.

The Tennessee State Conference of AAUP is open to faculty members from all types of higher-education
institutions, including community colleges and technical centers. Recognizing that the community
colleges may have a different perspective on reorganization, and in the spirit of shared governance, we
urge the community colleges to form a representative body similar to TUFS to ensure that their unique
perspectives (for example on recommendation 1V.9 of the TUFS position paper) will be heard. The AAUP
offers both organizational and financial support toward convening a meeting of the community colleges
for that purpose.

The AAUP believes that all efforts at reorganizing higher education in Tennessee should be based on
shared governance, the idea that appropriately shared responsibility and cooperative action among the
essential stakeholders of an higher-education system not only advance the system’s academic mission
but also, by guaranteeing the timely and proper use of all available expertise, contribute to system
efficiency and rationality. Thus, we recommend that shared governance be both an integral part of any
reorganization plan and the essence of the process by which a proposed plan is designed. Only by
establishing shared governance in the reorganization process can the full benefits of this principle be
realized.

Such a focus on joint thought and action supports a high-quality education, prevents the dissipation of
available resources, entails shared measures of accountability, encourages institutional efficiencies, and
develops a sense of institutional and system ownership among all stakeholders that is crucial to
strengthening the sense of community on which higher education thrives.

Contact information: Dr. Delphia F. Harris (President, Tennessee Conference of the AAUP),

df harris@loc.edu; (901)219-4801.
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