
Business Warehouse IPEDS Project
Project Time Line

Description of Task November December January February March April May June Responsibility

Identify Data Elements

   Financial Completed

   Human Resources HeadCount/Actions In-Process 12/05/03 01/09/03
Don Cunningham
     /John Rich

CBO Meeting 12/12/03
Benefits Completed
Distributions Completed

   14-Day Student Data In-Process 01/03/04
   Financial Aid Data In-Process 01/15/04 Joel Reeves

Deliver Specification to 
     BW Project Team
   Financial Completed
   Human Resources HeadCount/Actions Completed 12/12/03 01/09/03

Benefits Completed
Distributions Completed

   14-Day Student Data Completed
   Financial Aid Data 01/15/04

Development of BW 
     Cubes & R/3 Extractors 
     in BW DEV
   Financial Completed 12/01/04   
   Human Resources HeadCount/Actions In Process 02/01/04  

Benefits Completed 02/01/04
Distributions 02/01/04

   14-Day Student Data In Process 02/01/04  
   Financial Aid Data 03/01/04

Move Cubes to BW 
     Quality Assurance
   Financial Completed 03/01/04
   Human Resources HeadCount/Actions 03/01/04  

Benefits Completed 03/01/04
Distributions 03/01/04

   14-Day Student Data 03/01/04
   Financial Aid Data 03/01/04



Business Warehouse IPEDS Project
Project Time Line

Description of Task November December January February March April May June Responsibility
Move Cubes to BW 
     Verification 
   Financial Completed 04/01/04
   Human Resources HeadCount/Actions 04/01/04  

Benefits Completed 04/01/04
Distributions 04/01/04

   14-Day Student Data 04/01/04
   Financial Aid Data 04/01/04

Move Cubes to BW 
     Production
   Financial  05/01/04
   Human Resources HeadCount/Actions 05/01/04  

Benefits 05/01/04
Distributions 05/01/04

   14-Day Student Data 05/01/04
   Financial Aid Data 05/01/04

 

Identify BW Report Writers 12/05/04  Don Scroggins

Decision on Security 02/01/04 Neal Wormsley

Identify Technical Issues
     for BW Consultant In Process

Bob Gissel
Mike McNeil
Joel Reeves

BW Consultant to UT   ? Neal Wormsley

Training Report Writers In Process Neal Wormsley
Users Neal Wormsley

Roll Out 05/01/04


